352       FROM PRIVATE TO FIELD-MARSHAL
In 1917 and again in 1918 I was invited by Admiral Beatty to visit the Grand Fleet in the Firth of Forth, and the spectacle it presented, strengthened by the fine businesslike looking ships of our American Allies, caused me to understand why the enemy refrained from repeating his Jutland effort.
From conversations I had with the Admiral the arrangements for home defence as between the navy and army did not appear to be as good as they ought to have been, and for this I myself was not blameless. With regard to purely naval operations, I found that control over the naval forces employed off the coasts of Great Britain was much more centralised at the Admiralty than was the control over the land forces exercised by the War Office. At first it seemed to me to be overdone, notwithstanding that the sea is all one, but as the sailors may be presumed to know their own business best I shall not dare to criticise them. There is of course much difference in the characteristics of the two services, their field of operations, and the means of acquiring and distributing intelligence of the enemy's movements, and the same system of command may not therefore be practicable for both.
In visiting other Scottish ports I saw something more of the work being done in the North Sea by the Americans in combination with our own sailors, and, as is well known, they also co-operated effectively with us in the Atlantic. One of the most pleasing features of the war was the excellent relations which existed between the soldiers and sailors of the two great English-speaking nations, and in securing this result Admiral Sims took a place second to none. He is a typical naval officer, downright in the expression of his opinions, and was actuated only by the desire to do his best for the common good. We frequently met when I was C.I.G.S., and in our journeys together between London and Paris when attending Allied conferences he would sometimes show that besides being a fine sailor he was also an accomplished raconteur, his racy stories helping to while away many a tedious hour, and to give a more cheery aspect to what, at the moment, might